
Hello friends,

As we've been working out our call to start a new community, you have already helped us lay 
foundation by your friendship and prayers. This letter is about another opportunity to build 
foundation: to help create a financial base of support for our first year. 

So, I'm writing to ask you to prayerfully consider contributing financial support for the new work 
that God's working in us and through us. I'm a bit surprised to be talking money at this stage of the 
game, but God's made it clear that this is an important and timely part of our process.

I'll outline some of the ways that the money may be used on the second page of this letter. Here, I'll 
outline the facts of this new community as they pertain to finances.

In recent months, I've received excellent counsel from experts in how non-profits work, and we've 
considered the options available to us and prayed to know God's opinion. We've chosen not to seek 
our own incorporation (yet), but rather to accept the financial covering of a Bay Area non-profit 
named ReIMAGINE that has as part of its mission the nurture of innovative faith communities. For a 
period of time, while we are learning together who we are called to be, we will be under the care and 
covering of this group. I'm happy to say that our relationship with ReIMAGINE is not only financial 
- I will be in dialog with Mark Scandrette, founder and leader of the organization, regarding pastoral 
and organizational concerns: he will help us build an organization that will last.

But returning to the financial question, our relationship with ReIMAGINE (a 501©3 organization) 
means that your donation would be tax-deductible. And, thanks to a generous grant made to cover 
ReIMAGINE's work on our behalf, all donations will go entirely to our work. Our hope is to raise 
money to equal an amount between $3,500 and $4,000 per month for this year. 

Before you consider supporting this new work, I want to encourage you to honor any financial 
obligations you have to communities that you are currently a part of. If God has directed you to give 
to another organization (church or charity), please do as you've been directed. If you feel moved to 
participate in what we are doing, please take counsel with God regarding how that fits with your 
other obligations.

If you are able to invest in this new work, here's how to do it: checks can be sent to ReIMAGINE at 
P.O. Box 411601, San Francisco, CA 94141-1601 (with Silicon Valley Project in the memo line), or 
visit http://reimagine.org and find the "Donate using Just Give" button on the right. When you use 
Just Give, you can pay by credit card, and set up recurring donations if you want. Note that Just Give 
takes a small percentage of your contribution as a fee. (Within the Just Give interface, you will be 
able to see ReIMAGINE's financials and non-profit status listed for reference.)

So, thank you for reading and considering. Flip the page if you want to get an idea of our current 
financial plan, and feel free to call if you want more information.

With love and gratitude!

Dave



On money and this new work

We are looking forward to working out many of the details of this new work in community. It makes 
me uncomfortable deciding important things alone, on behalf of a community that hasn't gathered 
yet, especially when it comes to money. God, apparently, is not similarly constrained, and has 
directed us to act now to create the possibility of taking contributions. Let me say a few words about 
how I imagine we'll handle the money we raise.

At this stage, there are minimal expenses, and so a large part of the money set aside for this work will 
go towards paying anyone working for the good of the community. There are no plans to pay a 
salary to any single person; instead, anyone stepping out in leadership may take pay for unique 
work. "Unique work" means any burden a single person takes on for the community that isn't being 
carried by others (preparing for and leading an event, for example). I don't see us ever paying one 
person for something that we expect everyone to do: this means nobody gets paid for simply 
exercising their gifts, regardless of what they are. All income and expense will be tracked carefully 
by ReIMAGINE.

For the moment, there is one person doing the lion's share of the work towards the creation of this 
community, and that's me. I'm currently working up to half-time for the community, and I would 
like to continue at this rate, though I expect variation in the schedule. Others will contribute and may 
be paid, and I will also have other paid work (outside of the project -- I'm currently working as a 
freelance writer). We are hoping to raise money to equal between $3,500 and $4,000 per month. 
We're asking for outside donations at this point to lessen the burden on the community at this early 
stage.

Finally, and to repeat, it's important to me that as soon as the community gathers, we will decide 
together what God is doing with us and how money plays a part in it. We will have our first meeting 
this month (February), and soon we will be learning together what we need to invest in. Many things 
that are unclear now will begin to take shape as soon as this group begins to talk and pray and listen, 
to God and to one another. Stay tuned!

Finally, I have one other, unconventional request. Would you consider sending a personal blessing 
for the birth of this new body representing Christ in the world? It can be of any length, and take any 
form (paragraph, poem, painting, etc). Think of your blessing as a different kind of seed funding for 
the heavenly treasure we're working for. Thanks so much!

Thanks for reading and for all you've done for us already,

With love,

Dave


